
WHAT 
WOULD 
YOU DO 
WITH $100 
MILLION?

01

H
U

D
 F

IV
E

 Y
E

A
R

 C
O

N
S

O
L

ID
A

T
E

D
 

P
L

A
N

 P
R

O
C

E
S

S
 (F

Y
 2

0
2

1-2
0

2
5

)



WELCOME & 
INTRODUCTIONS

OVERVIEW

ÅFive Year History & Impact

ÅConsolidated Planning Process

ÅTimeline

ÅThe Ask

ÅNext Steps
02

P
u

b
lic

 S
e

rv
ic

e
s
 F

o
cu

s G
ro

u
p



03

Five Year Funding History



WHAT HAVE WE 
FUNDED?

HUD funding has been 

utilized for affordable 

housing and community 

development activities 

that benefit low income 

communities.
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RENTAL HOUSING DEVELOPMENT

$15.2 M | 1,494

HOME OWNERSHIP HOUSING DEVELOPMENT

$11.7 M | 272

HOME BUYER PROGRAMS

$2.3 M | 188

HOME REHABILITATION

$13.8 M | 130

MINOR HOME REPAIR

$975 K | 93
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PUBLIC FACILITIES & INFRASTRUCTURE

$10.4 M | 30

PUBLIC & 
SOCIAL SERVICES

$3.3 M | 12,520
FACADE IMPROVEMENT

$839K | 27

CHDO OPERATING EXPENSE FUNDING

$420K | 6

FAIR HOUSING

$1.2 M | 1,500



COMMUNITY 

DEVELOPMENT 

BLOCK GRANT 

$65.5 Million

HOME 

INVESTMENT 

PARTNERSHIPS 

PROGRAM

$27.4 Million

HOUSING 

OPPORTUNITIES 

FOR PERSONS 

WITH AIDS

$10.2 Million

EMERGENCY 

SOLUTIONS 

GRANT

$5.7 Million

Estimated Five Year Allocation

$108.7 Million
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Consolidated Plan 
Process Recap

08

Two-pronged approach to evaluating needs and 

setting goals

ÅData-driven 

ÅCommunity engagement

ÅAssess Needs

ÅAllocation of funding is formula based including 

latest 10-year census data and 5-year American 

Community Survey data

ÅAnnual Action Plans build upon Consolidated Plan

ÅATJÉŻ´ ZNÄ´ z³Ä°  ´ « ;ÄMӃ N ?X³Æ NX
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F A I R  H O U S I N G Y O U T H  P R O G R A M S P R O G R A M S  F O R  D I S A B L E D F O O D  P R O G R A M S C O D E  E N F O R C E M E N T S U M M E R  Y O U T H  P R O G R A ME X T E N D E D  P U B L I C  P O O L  H O U R SE X T E N D E D  C O M M U N I T Y  C E N T E R  
H O U R S

PUBLIC SERVICE ALLOCATIONS 
PROGRAM YEARS 2014-2010

PY 2014 PY 2013 PY 2012 PY 2011 PY 2010



Public 

Service 

Allocation
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F A I R  H O U S I N G F I N A N C I A L  E D U C A T I O N C O S A  S U M M E R  Y O U T H  P R O G R A M C O S A  C O M M U N I T Y  C E N T E R  E X T E N D E D  H O U R S C O D E  E N F O R C E M E N T H O U S I N G  P R O G R A M S  ( H O M E L E S S  P R E V E N T I O N )

PUBLIC SERVICES ALLOCATION 
PROGRAM YEARS 2015-2019

PY 2019 PY 2018 PY 2017 PY 2016 PY 2015
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Public Service Allocation


